
 

47 

 

 

 

 

 

 
 

  
Employee Involvement Practices in Apollo Dental, Chennai 

1 M Mahavishnu, 2M Chitra and *3Dr. B Velmurugan 
1 NPR College of Engineering & Technology, Natham, Dindigul, Tamil Nadu, India. 

2 Assistant Professor, Department of Management Studies, NPR College of Engineering and Technology, Natham, Dindigul, Tamil Nadu, India. 
*3 Professor & Head, Department of Management Studies, NPR College of Engineering and Technology, Natham, Dindigul, Tamil Nadu, India. 

 
 

Article Info. 
E-ISSN: 2583-6528 
Impact Factor (QJIF): 8.4  
Peer Reviewed Journal 
Available online: 
www.alladvancejournal.com 
 
Received: 06/April/2026 
Accepted: 09/May/2026 
 
 
 
 
 
*Corresponding Author 
Dr. B Velmurugan 
Professor & Head, Department of 
Management Studies, NPR College of 
Engineering and Technology, Natham, 
Dindigul, Tamil Nadu, India. 

Abstract 
The study examines employee involvement at Apollo Dental, Chennai, focusing on 
employee participation, communication effectiveness, teamwork, recognition, and overall 
engagement. Primary data was collected through structured questionnaires from 120 
employees using simple random sampling. The study applied percentage analysis, chi-
square, and correlation techniques for interpretation. The findings reveal that most 
employees show moderate to high involvement levels, especially in communication and 
teamwork. However, participation in decision-making and empowerment require 
improvement. The study concludes that strengthening employee involvement practices, 
communication systems, recognition programs, and participative management approaches 
can improve employee satisfaction, productivity, and organizational performance. 
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1. Introduction 
Employee involvement refers to the degree to which 
employees actively participate in organizational activities and 
decision-making processes. It reflects the level of employee 
engagement in areas such as communication, teamwork, 
responsibility, and commitment towards organizational goals. 
High employee involvement leads to increased job 
satisfaction, improved performance, and organizational 
effectiveness. In the current competitive work environment, 
organizations focus on enhancing employee participation and 
engagement to improve productivity and retain talent. This 
study analyzes employee involvement at Apollo Dental in 
Chennai. It evaluates employee perceptions and identifies 
areas for improvement to strengthen involvement practices 
and overall organizational performance. 
 
Overview of the Apollo Dental 
Apollo Dental is a healthcare service organization focused on 
delivering comprehensive dental care solutions to patients. 
The organization operates with an emphasis on clinical 

quality, patient safety, hygiene standards, and operational 
efficiency. It aims to meet patient requirements through 
standardized treatment protocols, advanced dental 
technologies, and consistent service delivery practices. 
The organization provides a wide range of dental services 
including preventive, diagnostic, restorative, and cosmetic 
treatments to address diverse patient needs in a competitive 
healthcare environment. It adopts patient-centric approaches 
by focusing on personalized care, timely treatment, and 
continuous improvement in service quality. The company 
integrates modern dental equipment, digital systems, and 
professional expertise to enhance treatment outcomes and 
maintain consistency in performance. Apollo Dental functions 
with a commitment to patient satisfaction and long-term 
healthcare excellence. It emphasizes building trust through 
effective communication, ethical practices, and reliable 
clinical support. The organization continuously evaluates its 
service performance to identify gaps and implement 
improvements, ensuring alignment with patient expectations, 
regulatory standards, and evolving healthcare demands. 
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Importance of Employee Involvement in Apollo Dental 
Employee involvement is a key performance factor in Apollo 
Dental. It determines the effectiveness of organizational 
processes in terms of employee participation, engagement, 
and commitment. High involvement levels indicate alignment 
between employee expectations and organizational objectives, 
directly influencing operational efficiency. 
Employee involvement contributes to employee retention and 
stability. Involved employees are more likely to remain with 
the organization and maintain long-term commitment. This 
reduces employee turnover and supports continuity in service 
delivery. 
Employee involvement impacts the organization’s work 
environment and reputation. Positive employee engagement 
leads to improved teamwork, better patient interaction, and 
enhanced organizational image. Low involvement can affect 
morale and reduce overall effectiveness. 
Employee involvement provides measurable insights for 
organizational improvement. Feedback from employees helps 
identify gaps in communication, decision-making, and 
workplace practices.  
 
Statement of the Problem 
• Employee involvement is essential for organizational 

effectiveness and service quality. 
• Lack of employee involvement reduces job satisfaction 

and productivity. 
• Employees may not receive equal opportunities in 

decision-making processes. 
• Limited awareness of organizational policies affects 

employee engagement. 
• Ineffective communication creates gaps between 

employee expectations and organizational support. 
 
2. Objective Of The Study 
• To study the level of employee involvement at Apollo 

Dental, Chennai 
• To understand the working conditions of employees 
• To analyze employee satisfaction regarding involvement 

practices 
• To identify the problems faced by employees related to 

involvemen 
• To study the relationship between employee involvement 

and job performance 
 
Need of the Study 
• Employee involvement influences organizational growth 

and productivity. 
• Employees expect participation, recognition, and 

effective communication. 
• Supportive involvement practices improve morale and 

commitment. 
• The study helps evaluate the effectiveness of current 

involvement practices. 
• Positive involvement improves retention, organizational 

culture, and efficiency. 
 
Scope of the Study 
• The study focuses on employee involvement practices in 

Apollo Dental. 
• It examines participation in decision-making, 

communication, teamwork, and recognition. 
• It studies the impact of involvement on satisfaction, 

commitment, and productivity. 

• The study is limited to employees of Apollo Dental, 
Chennai. 

 
Research Design 
The research designs constitute the blue print for the 
collection, measurement and analysis of data. There are types 
of research design; they are exploratory research design, 
experimental research design and describe and diagnostic 
research design. The research had adopted descriptive 
research design for the study. 
 
Sample Design 
A sample is a subset from the total population. A sample is a 
subset from the total population. It refers to the techniques or 
the procedure to the research would adopt in selecting items 
for the sample (i.e) the size of the sample. 
 
Population Frame 
This includes the list of 120 respondents out of 250 
Population. 
 
Sampling Method 
Sampling method utilized was simple random sampling was 
adopted.  
 
3. Research Methodology 
The Researcher has chosen the questionnaire methods of data 
collection due to limited time in hand. While the designing 
data-collection procedure, adequate safeguards against bias 
and unreliability must be ensured. Researcher has examined 
the collected data for completeness, comprehensibility, 
consistently and reliability. 
Researcher has also gathered secondary data which have 
already been collected and analyzed by someone else. He got 
various information from journals, historical documents, 
magazines and report prepared by the other researchers. For 
the present piece of research the investor has used the 
following methods: 
• Questionnaire 
• Interview 
• Observation 
 
Method of the Data Collection 
Descriptive research was undertaken to the study of the 
problem. The study is descriptive in nature. Descriptive 
research is those which are concerned with describing the 
characteristics of a particular individual of a group. The 
descriptive research describes the demographic the 
characteristic of the respondents and is typical concern with 
determining frequency with something occurs how the 
variables vary together. 
 
Sources of Data 
Primary Data: It was collected through questionnaire further 
this data, are processed and tabulated using graphs the tables 
where analyzed and the finding has been drawn accordingly. 
Secondary Data: It refers to a special kind of ratio, it is used 
to make comparison between two or more series of data, since 
the percentage reduce everything to a common base and there 
by allow meaningful comparison be made. 
 
Analytical Tools for Study 
• Percentage Analysis Method 
• Chi-Square 
• Correlation 
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4. Data Analysis And Interpretation 
 

Table 1: Employee Involvement in Decision-Making 
 

Particulars No. of Respondents Percentage 
Highly involved 28 23.3 

Involved 52 43.3 
Neutral 25 20.8 

Not involved 15 12.5 
Total 120 100 

 
Table 2: Communication Effectiveness 

 

Particulars No. of Respondents Percentage 
Yes 75 62.5 

To some extent 30 25 
No 15 12.5 

Total 120 100 
 

Table 3: Teamwork and Collaboration 
 

Particulars No. Of Respondents Percentage 
Good 60 50 

Average 40 33.3 
Poor 20 16.7 
Total 120 100 

 
Table 4: Recognition and Rewards 

 

Particulars No. of Respondents Percentage 
Satisfied 70 58.3 
Neutral 30 25 

Dissatisfied 20 16.7 
Total 120 100 

 
Table 5: Overall Employee Involvement 

 

Particulars No. of Respondents Percentage 
Highly involved 30 25 

Involved 50 41.7 
Neutral 25 20.8 

Not involved 15 12.5 
Total 120 100 

 
5. Findings 
• Majority of employees reported moderate to high 

involvement levels.  
• Communication effectiveness was positively rated by 

most respondents.  
• Teamwork and collaboration were considered satisfactory 

by employees.  
• Recognition and rewards systems were satisfactory for a 

majority of employees.  
• Some employees expressed limited participation in 

decision-making processes.  
• Employee involvement positively influenced job 

satisfaction and performance.  
 
6. Suggestions 
• Encourage greater employee participation in decision-

making. 
• Strengthen internal communication systems for 

transparency and clarity. 
• Provide regular training and development programs. 
• Improve recognition and reward mechanisms for 

employee motivation. 
• Promote teamwork and collaboration across departments. 
• Maintain supportive work environments to improve 

commitment and retention. 

• Upgrade HR systems and digital tools for better 
employee interaction. 

• Improve grievance handling systems for quick issue 
resolution 

 
Conclusion 
The study on employee involvement at Apollo Dental, 
Chennai, reveals that employee involvement plays an 
important role in improving organizational effectiveness and 
employee performance. The findings indicate that most 
employees experience a satisfactory level of involvement in 
communication, teamwork, and recognition practices. 
Employee involvement positively influences job satisfaction, 
motivation, commitment, and productivity within the 
organization. The study also identifies certain areas that 
require improvement, particularly employee participation in 
decision-making and empowerment practices. Strengthening 
communication systems, recognition programs, feedback 
mechanisms, and training initiatives can further enhance 
employee engagement and organizational performance. 
Overall, Apollo Dental maintains a satisfactory employee 
involvement environment, but continuous improvements in 
involvement practices are essential for achieving long-term 
organizational growth and employee satisfaction. 
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